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Newcastle United Supporters Trust
Club Relationship Proposal

Introducing
NUST

The Newcastle United Supporters Trust (“the
Trust”) is a not-for-profit society, registered

We are affiliated to the Football
Supporters Association and are
one of the largest supporters’
trusts in England with over
14,000 members.

under the Co-operative and Community Societies
Act 2014. It is regulated by the Financial Conduct
Authority.
(registration #30721R).

Membership is open to all on a
one person one vote basis. The
Trust currently managed by an
elected Board of 11 Directors.

The Trust exists to achieve the
greatest possible supporter
and community influence in
the running and ownership of
Newcastle United.

Our Vision for
Newcastle
United
The Club will seek to achieve
long term football and financial
success, based on a sustainable
model of financial investment
in players and infrastructure, in
particular through investment
in St. James’ Park, the training
ground and academy.

The owners of the Club will
respect the traditions and history
of Newcastle United.

There will be a strong community
focus, with the Club playing its
part in the sporting, cultural,
social and economic life of the
city of Newcastle upon Tyne and
the wider region.

The Club will seek to
represent the city and wider
region with pride and will
strive to be the best it can
be and aspire to compete
at the highest level of
competition, both nationally
and internationally.

The Club will operate in an open
and transparent manner, giving
the fans a voice in the running of
the club through the Trust.

The Club will value its supporters
and will be open and accessible
to all supporters of the Club
regardless of their age, income,
ethnicity, gender, disability,
sexuality or religion.

Our Vision
for the
Trust
To ensure Newcastle United is sustained
as a club operated and based in the city of
Newcastle upon Tyne that exists primarily for
the benefit of its supporters.

To have elected representation on the Board
of Newcastle United Football Club.
To represent the best interests of our
members and by extension the best interests
of the supporters of Newcastle United.
To hold whoever owns the football club
to account through a strong working
relationship.
To be a critical friend of the owners of
Newcastle United to ensure mistakes of the
past are never repeated.

Working together for
the benefit of NUFC
The Trust seeks to represent its members and therefore the wider supporters through
efficient engagement with the club and its owners:
The Trust aims to ensure that fan voices are considered by the owners of the club and also that
fan voices are effectively canvassed and communicated.
The Trust is a wholly democratic organisation so the club can work with the Trust knowing the
Trust's board is accountable and representative.
The Trust welcomes strong engagement from owners but recognises that its role in active
decision making will be at the request of the club if they want to engage in consultation. We
hope that the owners will seek input in specific areas prior to making decisions involving
supporter.
The Trust accepts that ultimately decisions will always be taken by the club’s owners, through
consultation we hope to influence those decisions.
The Trust wants to work with the club at every level. While engagement with owners is vital,
the Trust wants to build relationships with employees within the club to help inform various
departments within the club of supporter expectation and needs.
The Trust exists to serve its members and therefore the wider Newcastle United supporter
community.
The club and Trust's aims should align and the Trust exists to support the club in its engagement
5
with supporter.

How we can do this
in practice?
The Trust would like to propose the following to the new owners of
Newcastle United:
The owners of the club and the Trust meet quarterly to discuss progress on strategic matters.
The Trust would like to work with the club on a supporter engagement proposal which
involves input from the Trust into the following areas of club operations; ticketing, match day
experience, supporter experience.

The Trust encourages our new owners to engage actively in the
Newcastle United fan community by working with fan groups,
podcasts, websites and supporters’ clubs.
The Trust would appreciate recognition from the club that the Trust
- club relationship be enshrined and communicated as the Trust is
the only organisation of its kind in the Newcastle United supporters’
community (legally constituted, democratic, transparent, regulated,
accountable).
The Trust recommends the club and the Trust enter into a
Memorandum of Understanding setting out a minimum level of
dialogue between the Club and the Trust and what the nature of those
meetings should be. Other Trusts already have such agreements in
place, such as Fulham, Norwich City and Nottingham Forest.

UK Government’s fan-led

Review
Change to football governance is expected to be taken
forward by the UK government following the conclusion of
the ongoing Fan Led Review of Football Governance, led by
Tracey Crouch MP.
The Trust was one of a select few Premier League clubs’
trusts to be invited to address Tracey Crouch and the
panel directly in an bespoke evidence session. The interim
findings¹of the fan-led review recommend, amongst other
things, a ‘golden share’ for fans, giving veto powers over
reserved items, to be held by a democratic legally constituted
fan group. The final report is expected to be submitted to the
Secretary of State imminently (autumn 2021).

Liverpool², Manchester
United³ and Chelsea⁴ have
recently agreed to fanrepresentation at Board level
through their respective
supporters’ trusts– our
new relationship is an
opportunity for the new
owners of Newcastle United
to get ahead of forthcoming
change and set an example
of best practice in supporter
engagement.

¹ https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1004891/TC_letter_to_Oliver_Dowden_Accessible_Format.pdf
² https://www.liverpoolfc.com/news/announcements/434959-lfc-to-create-supporters-board-to-give-fans-representation-on-major-fan-facing-strategic-decisions
³ https://www.manutd.com/en/news/detail/man-utd-finalising-plans-for-new-fan-advisory-board-and-expanded-fans-forum
⁴ https://www.chelseafc.com/en/news/2021/05/04/chelsea-introduces-supporter-presence-at-board-meetings

Our proposals for

Board representation
The takeover of the club and
forthcoming changes to football
governance present a unique
opportunity for supporter
engagement at Newcastle United:

In order to ensure to ensure general supporter
sentiment is considered as part of the Club’s
decision-making process The Trust would
like to explore the opportunity of having two
elected Trust board members added to the
Newcastle United board in a non-Executive
capacity, with a role limited to matters that
impact supporters, with that position to be
reviewed annually by the members of the
Trust and the Club.
The nominated Trust members of the club
Board could also head up a wider elected
supporters’ board, to ensure a diversity of
supporters views and taken into account
and articulated to the club.
The existing fan engagement structure
should be improved but remain in place. This
will ensure operational issues and projects
continue to be discussed by club officials and
supporters. When appropriate, these matters
will also be represented at the Supporters
Board level.

Do you feel more or less hopeful about the future of
Newcastle United after the takeover of the club?

98.5%
4,083 responses with 98.5% stating they were more
hopeful about the future of Newcastle United

instagram.com/nufctrust

facebook.com/nufctrust

@nufctrust
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